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Neil Watson is a Canadian artist and photographer based in
Miami and Toronto who balances two roles as the Director of
Communications & Photography for Cortez Groupe, as well
as Managing Partner at 10Leaves. Whether working within the
realms of fashion, activism, or community engagement, his
work strives to push boundaries, foster cultural inclusion, and
broaden classically accepted definitions of ‘beauty’.
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The future of ART EXPORT
from Canada is something we
are collectively IMAGINING
and CREATING.
At the heart of this guide, we have stepped back from
the bigger picture and centered the artist and creative
entrepreneur as an individual.
Since the beginning of the global pandemic, many of
us have been teetering between crisis and ‘business
as usual’. There has been an upheaval in how we work,
create, connect, and participate in the marketplace,
which has acutely affected creative entrepreneurs,
artists, and emerging talent. As much as we are seeing
change, there is the sense that the future will be some
hybrid of ‘back to normal’ and ‘the new normal’. What
that will look and feel like is shrouded in uncertainty
and what that means for each of us - personally and
professionally - is unfolding.
In this guide, you will find prompts and frameworks for
reflection designed to spark ideas of what you can do
offline and online for your well-being, and the success
of the work you create.

I have one foot in
the digital world,
while the other foot
is in a world that
is very much real
touch and can hit
those multisensory
experiences.

Q+A
with

Neil Watson

What are you doing now online to prepare
yourself for the future?

What is this time teaching you about what
you value in offline experiences?

For me, as a photographer, I haven’t stopped
shooting. I continue to take lessons digitally:
lighting tutorials and masterclasses. Just any
little bits of information when I have the time for
more understanding of the thing that I’m trying
to become increasingly better at.

The sheer intimacy that is in the process of
making the thing. In fact, I now have a bigger
appreciation for luxury; we have a tendency
to make that such a negative statement as if
it’s like some hierarchical thing that exists in
the world. Sure it is, but that’s not the basis of
why I love it and I advocate for this all the time:
it is the sheer intimacy that is in the process
of making the thing. Going back to old-world
techniques to do this thing. We call it a luxury
because it takes a lot of time to make it. I’m
not talking about certain brands, where you
just slap on a label and call it luxury. I’m talking
about the things that require decades of skill
to manufacture and put together, and they’re
made and designed with love and care.

What has changed for you in this time of
working remotely that is preparing you
for how you will approach being in the
community?
Actually, less equipment. I think shedding
things that I thought were necessary and
kind of just getting back to the basics of it and
having that much more intimate relationship
with the tools that I already have.
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I’m projecting
in my mind the
feeling that I
want to have
when I’m out
of this, and the
things that I
want to do.

REFLECTION:
Offline + Online
Take a moment and reflect on your own expereince
and answer the following questions:
What can you do online
to better prepare you for
the future?

What can you do offline
and remotely so you
can contribute to the
community in the future?

What are you learning
about the possibilities
of online and offline
experiences that you
didn’t see before?
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WHAT I’M
GOOD AT

WHAT I
LOVE

REFLECTION:
Skills + Passion
Using this diagram as a reference, reflect on the
direction of your own creative journey.
What am I good at?
List your current skills and
abilities.

CAN I SOLVE AN
EXISTING PROBLEM ?
What do I love?
List your values, passions
and what you care most
deeply about.

Can I solve an existing
problem?
Think about existing
problems that you can be a
part of solving.

PROBLEM
SOLVED
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Connect with a trusted
collaborator to talk through your
responses to these prompts.
STRATEGIC AIM
Where do you want to be and
how do you want to feel on the
other side of this time we are in?

EXPECTATIONS
What are your expectations for
yourself?
What are your expectations of
those around you?

PRODUCTIVITY
What does productivity mean to you?
What do you need to work and create?
When and how do you best work and create?
How do you create boundaries with work and
the need to be productive?

STEPS YOU
WILL TAKE
Today
This week
This month
This quarter
6 months
1 year

Make What You See
Tangible.

ACTUALIZING
Looking back at what you’ve said
about strategic aim, expectations,
productivity, and steps you will take
in different cycles of time, how
would you describe what you are
seeing and visualizing?
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WRITE IT OUT
anything from raw notes to a letter or
email to your future self.

FREESTYLE A RECORDING
on a voice note as a stream of
consciousness.
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CREATE A VISION
BOARD
or a collage to bring your
visual thoughts to life.

START A PINTEREST BOARD
or create a photo essay.
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Rest
is not
Quitting.

Rest isn’t just how you sleep
at night, it can take so many
different forms.
What activity pulls you out of the cares, concerns, and
pressures of everyday life?
What practice/activity is an enjoyable opposite to what
you spend the majority of the workday doing?
What gift (time and/or something tangible) can you give
yourself?
What healthy practice will you begin, return to, and/or
reinvent in your life? What is the first step?
Do you have a space where you are able to be vulnerable
about how you are feeling?
What have you been feeling pressure to do/be right now
that you are going to let go of?
What are you going to say ‘no’ to that will give you some of
the space you need?
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- a break.

- contrast.
- balance.

- healthy and
rewarding.
- a guilt-free
pleasure.
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